Open Space Division - Maintenance Assessment District

Budget Worksheet

Mira Mesa MAD

FINAL DRAFT#1 10/29/24

READY FOR DISTRIBUTION Fund 200037 / Cost Center 1714151608
Community Budget Meeting: Monday, November 4, 2024 at 12:00pm
SAP FY 2024 FY 2024 FY 2025 FY 2025 FY 2026
Final Unaudited Final
Account Program Element/Description Adopted Actuals Adopted Estimate Proposed
Budget Positions 0.90 0.90 0.90 0.90 0.90
ENSES 5 5 N N |
Supplies
511034 Cleaning & Janitorial Sup $500.00 $0.00 $500.00 $0.00 $500.00
511041 Dry Goods/Wearing Apparel (Flags) $700.00 $679.36 $700.00 $700.00 $700.00
511069 Unclass Mat & Sup - Mulch - ESD (SLA) $0.00 $0.00 $0.00 $1,200.00 $2,000.00
511084 Paint, Oil, Glass $400.00 $0.00 $400.00 $0.00 $400.00
511087 Locks & Security Hardware $200.00 $0.00 $200.00 $0.00 $200.00
511107 Small Tools $100.00 $0.00 $100.00 $0.00 $100.00
Total Supplies $1,900.00 $679.36 $1,900.00 $1,900.00 $3,900.00
Services
512034 Engineering Service (District Modification & Associated Costs) $120,000.00 $0.00 $120,000.00 $0.00 $120,000.00
512059B Misc Prof/Tech Service - Concrete Repair on Center Medians $25,000.00 $0.00 $25,000.00 $25,000.00 $25,000.00
512059C Misc Prof/Tech Service - City Event Maintenance Support (Community Outreach) $6,000.00 $0.00 $0.00 $0.00 $0.00
512108 Interfund Environmental Services $0.00 $0.00 $120.00 $120.00 $120.00
512114 City Services Billed - Street Division 10# 21002390 (City electrical portion - Monument Sign) $2,000.00 $0.00 $2,000.00 $0.00 $0.00
512134A Landscaping Services - (Pending New Contract) $524,344.00 $304,935.92 |® $576,778.00 $617,133.50 | @ $678,847.00
512134B Landscaping Services - Median and R.O.W. Enhancements $30,000.00 $0.00 $30,000.00 $30,000.00 $30,000.00
512197 Tree Trimming $125,000.00 $60,724.00 $125,000.00 $125,000.00 $175,000.00
Total Services $832,344.00 $365,659.92 $878,898.00 $797,253.50 $1,028,967.00
Utilities
514100 Electric Services $9,613.00 $5,575.56 $9,692.00 $9,692.00 $10,273.52
514103 Spec Dist St Lighting $21,702.00 $21,471.07 $21,768.00 $21,768.00 $23,074.08
514104 Water Serv-Incl Hydr Rent $269.,489.00 $209,954.40 $263,152.00 $263,152.00 $278,941.12
514105 Sewer Service Charge (Storm drain) $2.408.00 $1,899.72 $2,394.00 $2,394.00 $2,537.64
Total Utilities $303,212.00 $238,900.75 $297,006.00 $297,006.00 $314,826.36
Other
516024A Special Districts Administration $78,206.00 $78,206.00 $78,206.00 $78,206.00 $97,758.00
516024B Vehicle Usage & Assignment $10,467.00 $10,467.00 $11,676.00 $11,676.00 $13,060.00
516024C GMM - Salary & Fringe $137,029.00 $137,029.00 $143,780.00 $143,780.00 $156,860.00
Total Other $225,702.00 $225,702.00 $233,662.00 $233,662.00 $267,678.00
Total Costs / Appropriations: $1,363,158.00 $830,942.03 $1,411,466.00 $1,329,821.50 $1,615,371.36
GRAND TOTAL $1,363,158.00 $830,942.03 $1,411,466.00 $1,329,821.50 $1,615,371.36
411005 Assessments - Taxable Entities $959,668.00 $966,489.62 $1,029,723.00 $1,057,434.00 $1,078,583.00
411009 Delinquent Secured Property Taxes $0.00 $3,602.20 $0.00 $0.00 $0.00
411011 Delinquent Secured Prop Taxes - Penalty & Int $0.00 $578.19 $0.00 $0.00 $0.00
411028 Property Taxes - Interest Alloc. $0.00 $2,532.23 $0.00 $0.00 $0.00
412001 Assessments - Non-Taxable Entities $0.00 $22,219.01 $0.00 $0.00 $0.00
412005 Delingency-P&I-LMDs (Transfer to “Special Districts Delinquency Fund 200506 (Ordinance O-17882, 12/08/1992)" $0.00 $0.00 $0.00 $0.00 $0.00
418001 Interest On Pool Invest $5,000.00 $28,582.02 $5,000.00 $5,000.00 $5,000.00
422170A Reimbursable Services - (20011 1-Environmental Growth Fund) $19,767.00 $19,767.00 $19,767.00 $19,767.00 $19,767.00
422170B Reimbursable Services - (Library) $13,836.00 $13,836.00 $14,528.00 $14,528.00 $14,528.00
422170C Reimbursable Services - (200118-Gas Tax Fund) $101,244.00 $101,244.00 $109,828.00 $109,828.00 $109,828.00
422170D Reimbursable Services - (General Benefit Offset = 2.8%) $26,667.00 $26,667.00 $36,153.00 $36,153.00 $36,153.00
423128 Other Damages Recovered $0.00 $8,745.38 |@ $0.00 $0.00 $0.00
Total Revenue: $1,126,182.00 $1,194,262.65 $1,214,999.00 $1,242,710.00 $1,263,859.00

Updated 10/29/2024, 11:04 AM
All Zones Combined
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Open Space Division - Maintenance Assessment District
Budget Worksheet
Mira Mesa MAD

FINAL DRAFT#1 10/29/24

READY FOR DISTRIBUTION Fund 200037 / Cost Center 1714151608
Community Budget Meeting: Monday, November 4, 2024 at 12:00pm
SAP FY 2024 FY 2024 FY 2025 FY 2025 FY 2026
Final Unaudited Final
Account Program Element/Description Adopted Actuals Adopted Estimate Proposed

Beginning Fund Balance

$552,461.87

$777,456.66

$666,480.66

$1,140,777.28

$1,053,665.78

+|Total Revenue $1,126,182.00 $1,194,262.65 $1,214,999.00 $1,242,710.00 $1,263,859.00

- | Total Expenditures $1,363,158.00 $830,942.03 $1,411,466.00 $1,329,821.50 $1,615,371.36
=|Closing Fund Balance $315,485.87 $1,140,777.28 $470,013.66 $1,053,665.78 $702,153.42
| JChange in Fund Balance (Decrease) | | (5236,976.00) $363,320.62 ($196,467.00) $87,111.50 | ($351,512.36)

TARGET FUND BALANCE
10% of Operating Expenditures (Min) $136,315.80 $83,04.20 $141,146.60 $132,982.15 $161,537.14
Six Months of Operating Expenditures (Max) $681,579.00 $415,471.02 $705,733.00 $664,910.75 $807,685.68
ANNUAL COLLECTED ASSESSMENT RATE AND EBU CALCULATION Max Allowed Max Allowed Max Allowed Max Allowed Max Allowed
Assessment Rate per EBU
Zone 1 $16.05 $16.89 $17.23 $17.69 $18.04
Zone 2 $16.05 $16.89 $17.23 $17.69 $18.04
Zone 3 $140.95 $148.26 $151.23 $155.32 $158.43
EBUs
Zone 1 34,655.18 34,655.18 34,655.18 34,655.18 34,655.18
Zone 2 5,329.48 5,329.48 5,329.48 5,329.48 5,329.48
Zone 3 2,254.09 2,254.09 2,254.09 2,254.09 2,254.09
Total Assessment Revenue $959,668.27 $1,009,532.29 $1,029,722.94 $1,057,433.89 $1,078,582.57

MAXIMUM AUTHORIZED ASSESSMENT RATE Estimated 2% Estimated
Assessment Rate per EBU

Zone 1 $16.05 $16.89 $17.23 $17.69 $18.04
Zone 2 $16.05 $16.89 $17.23 $17.69 $18.04
Zone 3 $140.95 $148.26 $151.23 $155.32 $158.43

INFLATION FACTOR

Consumer Price Index-All Urban Consumers (CPI-U - RATE) -- ACTUAL pending 7.29% pending 4.75% pending

Consumer Price Index - AER Authorized: YES

Consumer Price Index - Additional Percentage Allowed per AER: NO

"Estimated" CPI Applied to "Proposed Budget" 2.00% 2.00% 2.00%

) G/L 512134A FY24 Actuals - Includes $304,935.92 for FY24 invoices and the remaining balance of $182,324.52 was carried over in FY25 Estimate. The FY25 estimate includes the FY25 Landscape Maint of $434,808.98 and the FY24 LM balance of $182,324.52 paid in FY25, total for both $617,133.50
@ GIL 423128 FY24 Actuals - Cost recovery incident on 8/24/2023 for damaged landscape at 6900 Mira Mesa Blvd, File #34476-Disabled American Veterans $2,680.60; Cost recovery incident on 8/06/2022 for damaged city trees/landscape at 11800 Black Mountain Rd, File #30385 - John A. Grech $6,604.78
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